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Item 1: Apologies, Declarations of Interest and Minutes/Actions from
the Last Meeting

1.1 There were no new declarations of interest. Apologies were noted.
1.2 The minutes of the 11 July 2019 Board meeting were agreed.

1.3 The actions log was reviewed, with updates provided.
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Item 2: Chair’'s Update

2.1 The Chair provided an update to the meeting on current issues of note
affecting the Agency.

Item 3: Resources Report

3.1 Chief Finance Officer and HR Chief Operating Officer introduced the
report.

3.2 The Board discussed and noted the paper.

Item 4: NCA Performance Report

4.1 Director General Operations with support from the Head of Performance,
Assurance and Risk introduced this paper.

4.2 The Board discussed and agreed the recommendations.

Item 5: EU Exit and Agency Preparations Update

5.1 Director General Operations introduced this paper.
5.2 The Board discussed and agreed the proposals.

Item 6: Spending Round/SOC Review Update

6.1 Director Strategy introduced the paper.

6.2 The Board discussed the position and agreed the action plan.

Item 7: NCA Non-Core IT

7.1  Director General Capabilities with the Chief Information Officer introduced
this paper.

7.2 The Board discussed key issues for the Agency and agreed requirements.

Item 8: NCA Estates Strateqgy

8.1 Director General Capabilities with NCA Head of Estates, Head of
Communications and MPS Interim Director Estates Strategy introduced
this paper.

8.2 The Board discussed the proposals and agreed next steps.

Item 9: NCA Commercial Strategy



9.1 Director General Capabilities with the Chief Finance Officer introduced this
paper.

9.2 The Board agreed next steps.

Item 10: Independent Reference Group (IRG) Verbal Update

10.1 NCA NED Reshard Auladin updated the Board on key items discussed at
the last meeting of the IRG.

Item 11: NCA Board Forward Plan
11.1 The Board reviewed the proposed forward plan and agreed next steps.

Item 12: AOB:

12.1 No other items of business were raised.



